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Social sciences – not my area of expertise    Associate professor of phytopathology
   



First RRI steps  
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GE – part of much broader phylosophy 
RRI – Responsible Research and Innovation 



Recognition of RRI significance by faculty top 
management. 
  
› RRI phylosophy introduced to our colleague by participation in a 

workshop „Social lab” - presented experience to vice dean - RRI was 
implemented in strategy for future faculty development. 

› Become/stay egligible to apply for  HORIZON projects. 

 



April 2018 – RRI team was formed 
 

RRI elements covered: 
 
 Science education 
 Ethics  
 Governance  
 Gender equality 
 Public engagement  
 Open access  
 Generation issue 
 
 

What happened? 

Manager of the group – vice dean for 

science and international cooperation 

professor Branko Ćipina 



Each member was given a task: 

 

›Analyze the current state of one RRI 
element. 

  

 

 

Activities of RRI team: 



Top down approach 

Top management 

Project managers 

Teaching 

staff 



Soon after... 
Few of us left - group of enthusiasts - wanted to 
improve weak points - still supported by top 
management (no initiative). 
Attended Social labs (Prague, Novi Sad) – inspiration, 
practical examples of RRI implementation, 
connection with experts. 

 
Lucky to be part of the project proposal...  

RRIzing lab 



RRIzing lab at 
PFNS 

Branislava Mila 

Dejan 

Milica Petar 

MEET THE RRIzing lab 

RRIzing lab 
Third party  

Aleksandra 

• Gender equality 
• Open access 
• Science education 
• Ethics 
• Public engagement 



• High glass 
ceiling index 
(GCI) 

• Low rate of 
women in 
top 
management 

1. 

• Lack of ambition 
for higher 
management 
positions among 
female staff 
members 

• Stronger support 
needed for 
juggling work and 
family life 

• Hidden pay gap 

2. 

• 95% has a 
positive 
attitude 
towards 
women in top 
positions 

•  Over 70% of 
participants 
think women 
work in 
positive 
atmosphere 

3. 

GE EVALUATION 

 
 1) ANALYSES  (FIGURES)  2) UNFORMAL DISCUSSIONS      3) SURVEY 



Lessons learned: 

› Aware of the significance of RRI. 

› Aware of weak points of our institution – GE. 

› Aware that we are already practicing RRI - Ethics, SE, 
PE, but not too much of GE 

RRIzing lab and closely related colleagues  



Institutional changes 
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GE board: June 2021 

GE plan: October 2021 

President od the board elected 
in September 2021 

http://polj.uns.ac.rs/sites/default/files/upload/Plan%20za%20postizanje%20ravnopravnosti%20polova%20SRB.PDF 
Reported to Ministry of Human and Minority Rights and Social Dialogue 

GE INSTITUTIONAL CHANGES 

Person responsible for GE 
named: December 2021 

Počeci rodne ravnopravnosti na poljoprivrednom fakultetu MG.pptx


• Regular reporting on GE status 

• Record of employees based on age and gender 

• Projects involving GE: Co-Change, AgriGen, 
Reinforcing 

• Subject introduced: "Gender Studies in Rural Areas 
and Agriculture” 

 

 
Person responsible for 

GE: 
 Mr Dragana Krajinović 

dragana.krajinovic@polj.uns.ac.rs 



Staff development – GE skills improvement 



› Institutional changes - feasible and can spread further. 

› Top management support – crucial. 

› Have to act on a larger scale. 

› Change the approach: formal acts - plans and rulebooks - only a good 
base for changes, yet the true change lies within the people. 

 

 

Lessons learned: 



Beyond institutional 
changes  
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At 45th and 46th Conference for Students of Agriculture and Veterinary Medicine with international 
participation (2021 and 2022) 

Reached: 
- Students 
- Teaching staff 
- Research staff 

RRI WORKSHOPS AT DIFFERENT EVENTS WITHIN OUR ORGANIZATION 



GE workshop (2022) 

Reached: 
- Students 
- Teaching staff 
- Reserach staff 
- Administrative staff 



WORKSHOPS AT MASS EVENTS 

European researchers’ night (2021) 



Education fair “Putokazi” (2022) 

WORKSHOPS AT MASS EVENTS 

Reached: 
- Students 
- Teaching staff 
- Reserach staff 
- General public 



“SHOWCASING” – PRESENTING WAY TO INSTITUTIONAL CHANGES 
TO OTHER ORGANIZATIONS 

Workshop on Legislation on gender equality, Institute for economic diplomacy (2022) 



- Our primary area of expertise - quite attractive to public (high acceptance) 
- Start using it beyond promotion of its own scientific results - send the message 
on GE. 

Lessons learned: 



Challenges along the way 
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› Lack of motivation/inspiration 

› Lack of time and funds 



How the changes are affecting our work? 

05 



› Stayed eligible for HORIZON projects (GEP) 

› Lined with legislation requirements (GE) 

› Regular annual reports on GE and know the balance at any moment 

 

 

› GE less taboo 

› GE discussions becoming more common 

› GE becoming a significant factor in decission making 

 

Effects of institutional changes: 

Effects of public activities: 



And what about tomorrow? 

06 



It is important to acknowledge that challenges and biases still exist 
 
 



Thank you for attention! 
Mila Grahovac 

mila.grahovac@polj.edu.rs 
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