JOURNEY OF THE FACULTY =
OF AGRICULTURE e
TOWARDS GENDER
EQUALITY

Www.cochangeproject.eu

DAFM summer school ,,Strengthening Agriculture in Danube Region: from Nature-
Based solutions to Gender Equality”, Novi Sad, June 2023
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http://www.cochangeproject.eu/

Social sciences — not my area of expertise Associate professor of phytopathology
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First RRI steps

GE — part of much broader phylosophy
RRI — Responsible Research and Innovation
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Recognition of RRI significance by faculty top
management.

> RRI phylosophy introduced to our colleague by participation in a
workshop ,Social lab” - presented experience to vice dean - RRI was
Implemented In strategy for future faculty development.

» Become/stay egligible to apply for HORIZON projects.

JEM' \ Obavestavamo zaposlene Poljoprivrednog fakulteta da je izraden Plan o postizanju ravnopravnosti polova na fakultetu uz
C“‘JS‘ . - prethodnu saglasnost Sindikalne organizacije i Studentskog parlamenta fakulteta, a koji je odobrio Savet na sednici 28.10.2021.
Cife . godine. Plan je dostupan na sajtu fakulteta na srpskom i engleskom jeziku (http://polj.uns.ac.rs/srinode/3385 ). Navedeno
Lic‘\ idﬂo\s I e omogucava da sve buduée HE prijave, kao i one koje su u toku, u sekciji HORIZON EUROPE, PART A - ADMINISTRATIVE FORMS
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"“\“! i deas itdu DOES THE ORGANISATION HAVE A GENDER EQUALITY PLAN (GEP)
COVERING THE ELEMENTS LISTED BELOW? Please note that having a
gender equality plan is an eligibility criterion for Public bodies, Higher

education establishments and Research organisations from Member

YES

States and Associated Countries. Be aware that if the proposal is
selected, having a Gender Equality Plan will be necessary before the grant
agreement signature (applicable on calls with deadlines in 2022 and
beyond)

These are the minimum process-related requirements (building blocks) for a GEP (Gender Equality Plan: (,,\ CO-CHANGE
IS
* Publication: formal document published on the institution’s website and signed by the top
management




What happened?

April 2018 — RRI team was formed

RRI elements covered:

Science education
Ethics

Governance
Gender equality
Public engagement
Open access
Generation Issue

Manager of the group — vice dean for
science and international cooperation
professor Branko Cipina
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Activities of RRI team:

Each member was given a task:

Analyze the current state of one RRI
element.



Top down approach




Soon after...

Few of us left - group of enthusiasts - wanted to
improve weak points - still supported by top
management (no initiative).
Attended Social labs (Prague, Novi Sad) — inspiration, | &
practical examples of RRI implementation, |
connection with experts.

Lucky to be part of the project proposal...
CO-CHANGE

RRIzing lab ((_ co-cHANGE




MEET THE RRIzing lab

RRIzing lab at Oj& RRIzing lab
PFNS Third party

* Gender equality
* Open access
* Science education
* Ethics

* Public engagement
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GE EVALUATION

1) ANALYSES (FIGURES) 2) UNFORMAL DISCUSSIONS  3) SURVEY
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Lessons learned:
RRIzing lab and closely related colleagues

Aware of the significance of RRI.
Aware of weak points of our institution — GE.

Aware that we are already practicing RRI - Ethics, SE,
PE, but not too much of GE

CO-CHANGE



Institutional changes
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GE board: June 2021

VHHUBEP3HTET Y HOBOM CATY
[OJBOIPUBPE/IHH ®AKVYIJITET
Hacrasuo-uayuso sehe
1000/0102 Bpoj: 1047/2/7
23.06.2021. ronune
Hosu Can
H3BOJI U3 3AITHCHHKA
ca XXXII penosue cennune HACTABHO-HAYYHOI™ BERA IMossonpuspeasor dakysrera
oapxane 23.06.2021. rogune ca nouerkom y 09,00 yacopa y Canu 3a ceaHuue.

/Henotpe6Ho n3ocTasmeHo/

Ax7/lonowewe Opayxe o umenosamwy wiamosa OnGopa 3a paBHONPABHOCT NOJA0BA HA
Tomonpuspeanom pakyarery Hosu Can
Ha npeanor kareapu daxynrera, Behe je noneno cneaehy

Onayky

OnGop 3a passonpasrocT noosa Ha Ilossonpupemsom daxyrrery Hosu Cag, uune

cnenehy 4naHOBH:

1. npo¢. ap Bpanncnasa Jlammh

2. npod. ap Fopan Jahumosuh

3. npod. ap Mapuua [yrruk Heanh

4. nou. ap Benumup Mnasenos

5. mou. ap Jlejan Beykosuh

6. mou. ap Jby6a LiltpGany

7. npod. ap Musna I'paxosau

8. mou. xp Munow IMerposuh

9. npod. ap ejan Janxkosuh

10. npod. ap Harama Byxenuh

11. npod. ap Crexana Matuh Kexuh

12. npod. ap HeGojwa Jenosuh

13. npod. ap Mupjaua JbyGojesuh

14. Jlasap Tasnosuh, Mcu

15. Ipog. ap Cannpa Bujeanh

16. Ipodp. ap Mparocsnas Usannmesuh

17. Tpog ap Bomko Baarojesuh

18. Tpod. ap Munuua Bpanewesuh

19. TIpog. ap Bojan Toxosm

20. Ipod. ap Anexcanaap [MoTkomwax

21. Mp Jiparana Kpajusosuh, aunn. npas

Person responsible for GE
named: December 2021

Reported to Ministry of Human and Minority Rights and Social Dialogue
http://polj.uns.ac.rs/sites/default/files/upload/Plan%20za%20postizanje%20ravnopravnosti%20polova%20SRB.PDF

GE INSTITUTIONAL CHANGES

Yuusepsurer y Hoom Caay
TIOJbOTNTPUBPEJHU ®AKYJITET HOBH CAJL
Nexanat
Bpoj: 1000 -1396/2

Jana: 06.09.2021

Ha ocrosy uiana 147. Ilpasuakuka o paty [losonpuspeanor takyarera y Hosowm Caxy,
JIOHOCHM:

PEUMWIEE

- Maenyje ce npog. ap Muaa I'paxosau, saupessu npodecop ua Jenaprvany 3a
(prToMexMuMBY M 3AWTHTY OKMBOTHE CpeaMHe 3a npejcexsmmka OaGopa 3a
I T nonosa [lo. peasor gakyirera Yuusepsurera y Hosom Caay.

2. Mwmenyje ce non. ap [dejan Beywosnh, qouent na Jlenaptvany 3a cTodaperso 3a
samenitka npeacennka Oa6opa sa paponpassoct no1osa Mosonpuspeanor daxyrrera
Yuusepanrera y Hosom Caty

. Muenyje ce mp Jiparana Kpajusosnh. 1un/ioMHpasy npasHUK, KOOPAKHATOD MOCI0BA
Mehynapoane capamme, 3a  cexperapa Oafopa 3@ paBHONPABHOCT  1070Ba
Tomonpuspeanor daxyarera Yuusepsurera y Hosom Cazy.

TMopea cBojUNX PeJOBHIX NOCAOBA H PATHHX 3a7aTaKa yTBpheHHX [IpasiHHKOM O Opranusaumjn
H CHCTeMaTH3auHju nocosa Ha [losonpuspennon daxyrrery Hosu Cax, umeHosamw/e he
06apbath  nociose pykosohersa OAGOPOM 3a PABHONPABHOCT 1070BA (Y ALBEM TEKCTY:
OnGop), casnBahe u pykosomTH ceanmue 1 obasbati CTPYYHO-QAMHHHCTPATHBIE W Jpyre
nocaose 3a notpede Oabopa. Y cayuajy oxcyrHocrdt npeiceannka Oadopa. y nasesenin
TIOCA0BHME IIPECEAHRKA 3AMCH:Y|C SAMEHNK NIPE/ICSIHNKA.

OGpasaokeme

Ha cemmnuu Onbopa oxpxanoj sana 03.09.2021. ronse nsenosanw/e CY T1aCOBHMa IPHCYTHHX
unanosa O;100pa jeaHorlacHo

3a0parit 3 NpeICeIHMKA, JAMCHHKA IPCICETHAKA W CeKpeTapa
O:6opa 3a passonpasnoct noaosa [omonprspe:ior gaky.rrera y Hosom Caxy

Y cKkaany ca nanpe; HIHETHM, @ ¥ UHIbY CTBAPALA YCI0BA 3a HecweTan pan OxGopa, Ppemeno je
KA0 Y JICTIO3HTHBY.

GE plan: October 2021

YHHUBEP3UTET Y HOBOM CAZTY
TOJbONPUBPEHY ®AKYIITET
Caser Qaxyatera
j: 1602/1/6
. TO[THHe

H3BOJ M3 3AITMCHHKA

Ca XXVII cexmnme Casera ®axyrrera onpxase €/ICKTPOHCKHM MYTEM Ca POKOM H3jalllfbaBarma
Z0 28.10.2021. roxuse zo 12 vacosa

(HenorpeGHo m3octasmeno)

An6/]1 Maana 1101082 i Tabenap npHKa3a Mepa
Ha npezutor mpogh. ap Mine Ipaxoan, oxbopa 3a p nonosa, Behe je
ZoHeno creghy

Omryky

Jlosioc ce Ilia pasHONpaBHOCTH M07I0BA 7 TalenapHH NPHKa3a Mepa, Y CBeMy IpeMa MpHory
KOJH C¢ HANA3H Y aDXHBCKOM PEHMEPKY 3AITHCHHAK H WHHH FErOB CACTABHH 160

(HenotpeGro n3octanmeiio)

TPEJICEAHUK CABETA ®AKYJITETA
Tpod. ip Muiom Beykorah //
(1A 7 /4
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Počeci rodne ravnopravnosti na poljoprivrednom fakultetu MG.pptx

Reqular reporting on GE status
Record of employees based on age and gender

Projects involving GE: Co-Change, AgriGen,
Reinforcing

Subject introduced: "Gender Studies in Rural Areas
and Agriculture”

Person responsible for
GE:
Mr Dragana Krajinovi¢

dragana.krajinovic@polj.uns.ac.rs

({_ co-cHANGE



Staff development — GE skills improvement
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| essons learned:

Institutional changes - feasible and can spread further.
Top management support — crucial.

Have to act on a larger scale.

Change the approach: formal acts - plans and rulebooks - only a good
base for changes, yet the true change lies within the people.

CO-CHANGE



Beyond institutional
changes
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RRI WORKSHOPS AT DIFFERENT EVENTS WITHIN OUR ORGANIZATION

At 45th and 46th Conference for Students of Agriculture and Veterinary Medicine with international
participation (2021 and 2022)

Reached:

- Students

- Teaching staff
- Research staff

((_ co-cHANGE




GE workshop (2022)

Reached:

- Students

- Teaching staff

- Reserach staff

- Administrative staff
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WORKSHOPS AT MASS EVENTS

European researchers’ night (2021)
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WORKSHOPS AT MASS EVENTS

Education fair “Putokazi” (2022)

Cp6uje

() co-cHaNGE

Reached:
- Students

- Teaching staff
- Reserach staff

((_ co-cHANGE
- General public



“SHOWCASING” — PRESENTING WAY TO INSTITUTIONAL CHANGES
TO OTHER ORGANIZATIONS

Workshop on Legislation on gender equality, Institute for economic diplomacy (2022)

HVALA NA PAZNJI!
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| essons learned:

- Our primary area of expertise - quite attractive to public (high acceptance)
- Start using it beyond promotion of its own scientific results - send the message
on GE.

‘ ((_ co-cHANGE



Challenges along the way
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» Lack of motivation/inspiration
» Lack of time and funds
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How the changes are affecting our work?
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Effects of institutional changes:

Stayed eligible for HORIZON projects (GEP)
Lined with legislation requirements (GE)
Regular annual reports on GE and know the balance at any moment

Effects of public activities:

GE less taboo
GE discussions becoming more common
GE becoming a significant factor in decission making

CO-CHANGE



And what about tomorrow?
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It is important to acknowledge that challenges and biases still exist

HEU funded REINFORCING cascadin
New ORRI enablers projects/actors grants applicants .

A

MENTORING

MATCH - %‘“ " r ¢

MAKING
PATHWAYS

ORRI
BOOSTER INCUBATORS

RTON BCAPITALIS

S ongong EUprojcts

‘* CO-DESIGN OF INNOVATIVE GUIDANCE " KNOWLEDGE BASE ‘v

- REINFORCING ORRI
ORRI facilitator ORRI ambassadors global network COMMUNITY

REINFORCING



Thank you for attention! .

mila.grahovac@polj.edu.rs

REINFORCING
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